District Health Assessment for Multiple District 354 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

354 A 93 0 2 -2 3,161 450 661 -211 -6.26% 3,482 34 13% 5% 2% 29% 0 0% 2 5 28 0%
354B 160 14 0 14 6,580 1,290 701 589 9.83% 6,002 41 4% 2% 0% 1% 1 0% 0 0 0 0%
354C 129 7 5 2 3,413 814 776 38 1.13% 3,311 26 22% 0% 0% 15% 0 0% 5 5 49 20%
354D 222 7 14 -7 7,734 1,276 1,365 -89 -1.14% 8,750 35 9% 0% 0% 4% 0 0% 14 5 236 50%
354 E 107 0 0 0 3,898 523 465 58 1.51% 3,845 36 12% 32% 0% 1% 0 0% 0 0 0 0%
354 F 75 2 0 2 2,898 887 675 212 7.89% 2,655 39 3% 0% 0% 36% 0 0% 0 0 0 0%
354G 46 1 0 1 2,367 268 148 120 5.34% 2,311 51 0% 0% 0% 7% 0 0% 0 0 0 0%
354 H 57 2 1 1 1,859 252 293 -41 -2.16% 1,934 33 11% 0% 0% 37% 1 100% 1 4 20 0%
889 33 22 1" 31,910 5760 5,084 676 2.16% 32,290 36 10% 5% 0% 12% 2 50% 22 5 333 36%
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